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In August of 2005 Orchard Supply
Hardware (OSH) opened a store in

the Moraga Center.  As the project
worked its way through the planning
and construction process, discussions
were often loud and heated.   Some
argued the big retailer would bring
much needed sales tax revenue to
Moraga, while others worried it could
attract too much out of town traffic
and significantly hurt locally owned
businesses. OSH, which is part of the
Sears Group, owns some seventy-five
retail hardware stores in California.
The level of investment that OSH
brought to Moraga would be of sig-
nificant concern to any local mer-
chant in the hardware, nursery and
hard-goods business.  Now, two years
later, the presence of OSH has not
lead to the closure of any local busi-
ness, but it’s hard to assess the full im-
pact of the store on local business and
the community at large. 

The Town’s primary motiva-
tion for approving the Moraga OSH
store was the expected positive im-
pact it would have on local finances
through local sales taxes.  When con-
tacted, Town staff was unable to pro-
vide details on tax revenue, and Eric
Evensen, OSH’s Store Manager, is
hesitant to discuss specifics.  “I can-
not give you a precise figure,” ex-
plains the manager, “but I can tell you
that we have met all our objectives
and that we’re where we should be.
Our commitment to Moraga isn’t
about to falter.”

On the other hand, local Mor-
aga Hardware & Lumber owner Bill
Snider has seen erosion in sales vol-
ume and customer traffic since the
opening of OSH in late August of
2005. Snider states: "Prior to the

opening of OSH, we were continuing
to grow at a brisk pace since my pur-
chase of Moraga Hardware & Lum-
ber in April of 2000. Instead of
growing the business, we are now fo-
cused on maintaining market share,
hanging onto our customer base, and
customer service. I have been forced
to downsize my staff and my ability
to give back to the community is now
limited.

My most valuable assets are
my customers and my employees. I
can only hope our customers appreci-
ate the benefits we provide to the
communities we serve." 

Snider gives every impression
he's a fighter who trusts the high level
of service his staff provides and the
quality of merchandise he sells is
making a difference. Across the Way
carries moderate to high-end furnish-
ings and accessories for the home and
garden: “OSH has had little impact on
our lifestyle store," added Snider. He
believes this is an encouraging sign
local residents value great customer
service and high quality products
above other transient considerations.

Another local merchant who
might have been seriously impacted
is Kenny Murakami, owner of Mor-
aga Garden Center.  Indeed, Mu-
rakami faced a 16% decrease in
business the first 2 quarters following
OSH’s opening.   Now, after 2 years
of competing with OSH, Kenny has
recaptured all of his lost business.  “I
can’t say I’m happy about OSH com-
ing to town,” comments the master
gardener, “but at the moment, I’m
more concerned about the weather
than I am about OSH.”  Murakami
believes that his ability to recapture
business is the result of OSH’s focus

on quick turn over plants, such as in-
expensive annuals.  Murakami sees
himself in the business of making
people better gardeners, which em-
anates from his deep knowledge of
plants and the endless variety of what
he has to offer.

As for local customers, they
seem to be equally opportunistic.
Kathy, a mother of two young chil-
dren reported to prefer shopping at
OSH because she can use a shopping
cart to sit her children.  Nancy, a busy
working mother just refuses to go
North of Moraga Way and stops at
OSH when she’s in need of colorful
flowers for her garden.  Others are
avid supporters of the locally owned
businesses, “when you want expert
advice on plants and vegetables, there
is no place like Kenny’s,” confides
Rob, an amateur Moraga gardener.
Jennifer, a Moraga resident for 8
years, wouldn’t go anywhere else
than to Snider’s shops: “there’s al-
ways somebody to give me the expert
advice or tip I need and I often go to
“Across the Way” for gifts.”

Beyond Moraga, the impact of
OSH on local retailers is minimal and
no other nursery or hardware stores
reported any significant loss of busi-
ness.  It is quite understandable when
looking at the OSH store’s demo-
graphics.  OSH store customers are
roughly 50% Moraga residents, 15%
Orinda residents, 20% Lafayette res-
idents, and the rest are contractors that
come from further away.  This could
be a weakness of this store in that it
has difficulty reaching customers be-
yond the Moraga borders.  One might
wonder if our small suburb can sus-
tain a 33,000 square foot store like
OSH.

Other ways local stores con-
tribute to the community are local
jobs and contributions to community
organizations and non-profits.
Evensen’s OSH store belongs to a
corporate group with a set of estab-
lished policies and procedures and he
sometimes has to wage an uphill bat-
tle to be able to contribute to local or-
ganizations and events.   He was
happy last year to have been able to
secure a $1000 grant in plants for the
Camino Pablo School garden and his
store now supports a local baseball
team as well. 

On the other hand, locally
owned Moraga Hardware & Lumber
has had to significantly curtail its once
very generous donation policy to
local sports teams, all Eagle scout
projects, the Moraga Education Foun-
dation, Lamorinda schools, and local
charities. "My ability to give back to
the community we serve is directly
related to the support I receive from
our customers. When people support
locally owned and operated stores,
business owners have the opportunity
to give back to the community they
belong to and they love to do it!" says
Snider, who has lived in Moraga since
1989 and has two children in local
school districts. "Locally owned and
operated businesses can do more for
their community than chain stores
owned by publicly traded companies
because we are loyal to our commu-
nity, not a group of shareholders. If
we have the community’s support, we
will give back!"

2 Years Later: Assessing the Impact of  OSH on the Local Retail Scene
By Sophie Braccini

H.R. Savage & Company, Inc.

• MORTGAGE LOANS •

Purchases  •  Refinances  •  Prompt Pre Approvals

REAL ESTATE BROKER-CALIFORNIA DEPT. OF R.E. LIC #01129542; D.R.E. LIC Info #916-227-0931

253-5920
Saturday by Appointment

8 Camino Encinas Suite 220  •  Orinda  •  www.hrsavagemortgage.com
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$431 per sq ft. and Lafayette schools.   
Must see beautiful home on large wooded lot.     
Remodeled kitchen with granite, stainless steel 

appliances & cherry cabinets. 
4 large bedrooms & 31/2 baths including Master Suite 

and Au Pair suite with separate entrance.    Very quiet area.

3320 Woodview Court, Lafayette

Offered at $1,199,000

Marty Tuominen
J. Rockcliff Realtors

mtuominen@rockcliff.com

Direct: (925) 253-7032
Mobile: (925) 482-4204

www .mar t y tuom inen . com

89 Davis Rd., Suite 100  •  Orinda

969 Moraga Rd. Lafayette in La Fiesta Square
284-9616 •   M-F 10-6, Sat 9-6, Sun 12-5

www.sharpbicycle.com

Season End Clearance
Road Bikes: 
Look, Orbea, Trek, Calfee,
Lemond, Co-Motion, Moots

Mountain Bikes: 
Santa Cruz, Gary Fisher,
Trek, Ellsworth

All 
‘06 & ‘07

Bikes
10-40% OFF

LOOKING FOR

OFFICE SPACE?

Newly refurbished 

offices available for rent

Moraga Executive Plaza

346 Rheem Blvd.

Convenient location, parking

Contact: 510-220-8878

French or Victorian Antiques
Wood Repair • Spring Retie

Cushion Refill Service
Dining Chair(s)

- Your Fabric Or Ours -

Restoration Services for 

Sofa • Loveseat • Chairs

Pick-up or delivery

3655 Foothill Blvd • Oakland, CA 94601

510-535-9807 • cell 510-228-5789

Custom Upholstery • Quality Labor Since 1969

http://www.martytuominen.com
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You are cordially invited to…
ABsolute Center’s Grand Re-Opening Celebration to benefit 

St. Jude Children’s Research Hospital
Thursday, November 8th

4:30 p.m.  Chamber Ribbon Cutting
5:30 p.m. – 8:00 p.m.  Cocktail Reception with special 

performances by the Pilates Demo Team

Special Grand Opening Week, November 2nd – 8th
With your donation, enjoy any of our scheduled classes* or Celebration Classes listed below:
• Monday, November 5th 1:00 p.m. & 7:00 p.m. - Combo Class:  Pilates, Yoga, and Reconditioning

• Tuesday, November 6th 1:00 p.m. & 7:00 p.m. - Intro to Reformer (limited to six people)
• Wednesday, November 7th 1:00 p.m. & 7:00 p.m. - Combo Class:  Pilates, Yoga, & Reconditioning

Please contact ABsolute Center for further inquiries at 925.299.9642
* See our web site for scheduled classes www.absolutecenter.net

All  Charitable contributions will benefit St.Jude Children’s Research Hospital

http://www.pixeloutpost.com
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Homes need some work, 
Lowest prices in town, 
$250,000 to  $800,000.
FREE Recorded Message
800-552-0473 ext 9900

Investor Special

Visit www.NorCalDistressedHomes.com 

Personalized Nutrition Programs

Lasting weight loss

Lower Cholesterol

Call today to schedule your
Fitness & Body Composition Analysis

254-1080
www.lamorindanutrition.com

89 Davis Rd. #180, Orinda

Mike Rosa State Farm Agent, 
1042 Country Club Dr Suite 2D • Moraga
license # 0F45583 • 925-376-2244 • Mike@MikeRosa.org

http://www.nerd4rent.com



